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Who use SRM in the World?
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3. Evaluate &

1.Develop Supplier 4. Manage Supplier

2. Integrate

Management supplier Manage Supplier Relationships
Strategy Performance
SRM1.1 SRM2.1 SRM3.1 SRM4.1
Develop Supplier Develop Supplier Evaluate Supplier Develop Relationships
Segmentation Integration Plan Performance
Strategy
SRM2.2 SHVEW) SRM4.2
SRM1.2 Integrate Manage Supplier Recognise Supplier
Develop Performance Supplier Performance Performance
Measurement Process
SRM4.3
Transition
Suppliers
SRM1.3
Develop BEE
Supplier Program
» Supplier Segmentation e Supplier Integration » Updated Supplier * Shared Process
Criteria T Scorecard Improvements
¢ Supplier Scorecard * integrated Supplier e Supplier » Supplier
Template Performance Recognition &
* BEE/SPD Supplier Improvement Plan Distributed Awards
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Too much focus on costs instead of value
Lack of specific SRM competencies and skills

Strategic objectivas that are not compatibla

Ma alignmeant betwean the business and procurament

Open communication and information shanng is difficult
Focus on fighting instead of collaborating

lgnorance of zoft skills to manage business ralationships
Lack of business involvement in managing the relationship
Limited angagamant and sponsorship from top-manageammeant
Lack of mutual understanding and empathy
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Maore afficient processas
Reduction of inventory
Improved customer satisfaction
haore sustainable products or processas

Better access to technological innovations
Higher responsivensss to customer demand

Imiproved on-time delivery by our supplisrs

Better guality of ouwr end product

Better access to new products/markets
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